TASK #290 - 2026-09-04

Who actually owns the stack I depend on

Ownership, funding, open-source status, and military/defence ties for every tool and channel
bjrees.com and Klara run on, plus governance and mush-risk ratings for how ill-fitting each one feels
and how much it risks flattening the work into generic output.

Ownership, funding, open-source, and military-tie facts below are sourced and dated. The ill-fitting and
mush-risk columns are judgement calls, not facts, since the task asks how each platform feels to depend on.
Treat every number as a draft to overrule.

THE PATTERN — IT COLLAPSES INTO A HANDFUL OF BALANCE SHEETS

Alphabet / Google Amazon Microsoft
14% of Anthropic ~mid-teens% of Anthropic 27% of OpenAl
Anthropic (investor) Anthropic (largest investor) OpenAI (investor)
[ Sheets ] [ Search Console ] [ GitHub (owns outright) ]
[ Analytics 4 ] [ Tasks ] [ LinkedIn (owns outright) ]

Musk / xAI Holdings Meta / Zuckerberg TikTok US joint venture
~59% personal stake 61% voting control Oracle ~15% - Silver Lake

~15% - MGX ~15% - ByteDance
[ X (owns outright) ] [ Instagram ] [ Facebook ] ~20%

e ol TikTok

+ other US investors ~35%
(unnamed, largest single

slice)
Independent — no mega-cap parent
Tencent holds a minority slice of two (Discord, Reddit)
Vercel Pinecone Apple Mac Mini (secondhand via CeX — no revenue reaches Apple) Reddit Discord
MILITARY AND WAR-FUNDING TIES, AT A GLANCE
Alphabet / Google @ Project Nimbus, a $1.2B joint cloud/AI contract with Amazon for the

Israeli government; a 2024 investigation found AWS/Google Cloud/Azure
storing data used during the Gaza war. Also part of the Pentagon's $9B
top-secret JWCC cloud contract.

Amazon @ Same Project Nimbus contract and the same $9B Pentagon JWCC deal as
Google, plus AWS GovCloud infrastructure built specifically for classified
US government workloads.

Microsoft @ Azure also confirmed among the cloud providers used for Gaza-war data
storage; same $9B Pentagon JWCC contract; separately holds a ~$22B US
Army IVAS headset contract: UNCITED — VERIFY .

Musk (xAI + SpaceX) @ xAI holds a $200M DoD contract; Grok runs inside the Pentagon network
with classified data access: unciTED - VERIFY . SpaceX holds Space
Force/NRO contracts worth billions.

Meta Reversed its ban on military use in November 2024, opening Llama to US
defence contractors and Five Eyes allies.

OpenAl Dropped its blanket military-use ban in January 2024; won a $200M
Pentagon contract in June 2025; partners with Anduril on drone defence.

Anthropic @ Took a $200M DoD contract (July 2025) but refused a February 2026
Pentagon demand to drop safeguards, and was blacklisted for it. The one
lab here that took the money and then said no.

TikTok / ByteDance JV o defence contracts, but the whole JV exists because of a national-
security dispute over Chinese state access — geopolitical, not war-

contractor.
Vercel, Pinecone, w No documented defence or military contracts for any of these five.
Reddit, Discord, Apple
(this unit)

PLATFORM DETAIL

Anthropic / Claude (Claude Code)

writing, coding, the agent loop itself
OWNER Public Benefit Corporation, founded 2021 by Dario & Daniela Amodei and ex-OpenAl colleagues.
Confidentially filed for IPO June 2026, last valued ~$965B.

FUNDED BY Amazon, largest outside investor (~mid-teens% stake, $8B invested, up to $25B more committed).
Google/Alphabet holds 14%, capped at 15%. Neither has a board seat or voting rights.

OPEN SOURCE Model weights are closed. Interpretability research is published openly, which is unusual for a

frontier lab.
MILITARY $200M DoD contract (July 2025) via Palantir for Claude Gov, but refused a February 2026 Pentagon
TIES demand to drop safeguards on domestic surveillance and autonomous weapons, and was

blacklisted for it.

Ill-fitting / dreadful 2/5 - low

Turns work into mush 3/5 - moderate
D D D

Military / war ties 3/5 - mixed
D D

No board seats for either of its two mega-cap backers is a genuinely unusual governance detail on its own
— enough to hold this at 2/5 without reference to anything on the military axis. The DoD-refusal episode
stays where it belongs, on Military ties (mixed, 3/5): it's evidence about whether the company's values
survive contact with a paying customer, but that's a fact about this specific relationship, not about who
holds equity or a board seat — the same distinction every other entry on this map is held to. This is also
the tool actually drafting these sentences, so it still carries the highest structural mush risk regardless of

how well-run the vendor is.

OpenAl/ ChatGPT

Whisper transcription only — voice notes, Skynet embeddings

OWNER OpenAl Foundation (nonprofit, retains control, 26% stake) over OpenAI Group PBC, restructured
October 2025 from the original 2015 nonprofit. Employees and investors hold the remaining 47%.

FUNDED BY Microsoft holds 27%, worth ~$135B, after backing the company since 2019.

OPEN SOURCE Flagship models are closed (a handful of smaller open-weight models released in 2025, a minor
exception).

MILITARY Dropped its blanket military-use ban in January 2024; won a $200M Pentagon contract in June 2025;

TIES partners with Anduril on AI for countering drone attacks.

Ill-fitting / dreadful 4/5 - high

Turns work into mush 1/5 - minimal
. ]

Military / war ties 4/5 - significant
D D D G
Highest governance discomfort on this map on ownership grounds alone: the 2023 board saga, and a
nonprofit mission that now sits on top of a $500B for-profit — enough to sustain 4/5 without reference to the
military reversal. Low mush risk in practice, because it never touches idea generation here, only audio-

to-text.

X (under Musk)

not part of the active channel mix — LinkedIn is

OWNER Elon Musk, ~59% of xAI Holdings, after xAI acquired X in an all-stock deal in March 2025 (xAI valued
at $80B, X at $33B). Musk bought Twitter outright for $44B in October 2022.

FUNDED BY Folded into xAI's cap table; Musk is both the controlling shareholder and chief executive across the
combined entity.

OPEN SOURCE Partial —a version of the recommendation algorithm was published on GitHub in March 2023, but
the live ranking weights were withheld.

MILITARY xAI holds a $200M DoD contract; as of January 2026, Grok runs inside the Pentagon network with
TIES classified data access. Musk's SpaceX holds Space Force and NRO contracts worth billions.
Ill-fitting / dreadful 5/5 - maximal

Turns work into mush 2/5 - low today
]

Military / war ties 5/5 - deepest here
O Y,y

The worst governance fit of anything on this map on ownership grounds alone: one person, no board, an
all-stock acquisition, and engagement-driven incentives with nothing to check them — strong enough at
5/5 without counting SpaceX's defence contracts on top. Mush risk is low only because it isn't part of the

publishing cadence today.

Vercel

hosts bjrees-website (Next.js)

OWNER Private company founded 2015 by Guillermo Rauch (as ZEIT). Founder retains the largest individual
stake; institutional investors now control an estimated 60%+ of the cap table.

FUNDED BY Accel, CRV, GIC and others; $9.3B valuation after a $300M Series F in September 2025. No mega-
cap parent.

OPEN SOURCE Partial — Next.js itself is MIT-licensed and open source; the hosting platform and edge
infrastructure are proprietary.

MILITARY None known.
TIES
Ill-fitting / dreadful 1/5 - negligible

Turns work into mush 1/5 - none

Military / war ties 1/5 - none known

Founder-led developer infrastructure with no ideological weight and no influence on what gets written,

only where it's served.

Google

Gmail, Sheets, Search Console, Analytics 4, Tasks, YouTube — email, the task queue, search and traffic data, YouTube ads

OWNER Alphabet Inc, public company. Founders Larry Page and Sergey Brin retain super-voting control via
Class B shares.

FUNDED BY Advertising revenue funds Alphabet's core business; Alphabet is also a 14% shareholderin
Anthropic, the same company supplying Claude.

OPEN SOURCE No, for all six of these specific products.

MILITARY Project Nimbus, a $1.2B joint cloud/AI contract with Amazon for the Israeli government; a 2024
TIES investigation found Google Cloud among the providers storing data used during the Gaza war. Also
part of the Pentagon's $9B JWCC top-secret cloud contract.

Ill-fitting / dreadful 3/5 - moderate
D D D

Turns work into mush 2/5 - low
. . rXr ]

Military / war ties 5/5 - documented war use

R . . . ———————
Nimbus and Gaza-war cloud use are real, but they're facts about military exposure, not about governance
— they sit on that axis instead. What's left here is concentration risk on its own: six tools from one
company, running a one-person operation, with founder super-voting control on the other side of that

relationship too.

GitHub

source control for Klara, Skynet, bjrees-website

OWNER Microsoft, acquired 2018 for $7.5B.

FUNDED BY Folded into Microsoft's balance sheet, the same company that holds 27% of OpenAI and owns

LinkedIn outright.

OPEN SOURCE No —the platform is proprietary, though it hosts open source code at massive scale, and Git itself is

GPL-licensed.
MILITARY Microsoft Azure confirmed among the cloud providers storing Gaza-war data; part of the same $9B
TIES Pentagon JWCC contract; separately holds a ~$22B US Army IVAS headset contract.
Ill-fitting / dreadful 2/5 - low

Turns work into mush 1/5 - none
(. ]

Military / war ties 5/5 - via parent
I S G G G

The parent company's military ties belong on that axis, not this one. What's left on governance grounds

alone is ordinary large-vendor consolidation, a concentration note rather than a red flag.

LinkedIn

the one platform a bjrees post actually goes out on each week

OWNER Microsoft, acquired 2016 for $26.2B.
FUNDED BY Microsoft's balance sheet.

OPEN SOURCE No.

MILITARY Same as GitHub, via parent: Azure confirmed in Gaza-war cloud use, the $9B Pentagon JWCC
TIES contract, and the ~$22B Army IVAS headset deal.
Ill-fitting / dreadful 4/5 - high

Turns work into mush 4/5 - high
A S . EEEEEEEEEEEEEEE———

Military / war ties 5/5 - via parent
S G GRS G G

This entry's governance score is built on Microsoft ownership and the format's structural pull, not on
military facts. Arguably the biggest mush risk on this whole map: format norms reward hooky openers,

close to the opposite of the dry register the style guide insists on.

Instagram, Facebook, WhatsApp (Meta)

advertising channels

OWNER Meta Platforms, public company. Mark Zuckerberg owns 99.8% of Class B shares (10 votes each) —
13% of the economic ownership but 61% of the voting power.

FUNDED BY Ad revenue. Instagram was acquired for $1B in 2012, WhatsApp for $19B in 2014.

OPEN SOURCE Partial — Meta releases Llama model weights under a permissive but not fully open-source licence;
the apps themselves are closed.

MILITARY Reversed its ban on military use in November 2024, opening Llama to US defence contractors and
TIES Five Eyes allies.
Ill-fitting / dreadful 3/5 - borderline

Turns work into mush 4/5 - high
(D D G C———

Military / war ties 4/5 - significant
A S . EEEEEEEEEEEEEE———
Flagged as borderline: 61% voting power on 13% economic ownership is one of the more extreme
concentration structures on this map, arguably closer to X's than a 3/5 suggests, without the military

reversal propping the score up. A gap worth a decision, not yet resolved.

TikTok

advertising channel

OWNER As of January 2026, a majority-US joint venture: Oracle, Silver Lake and MGX each hold ~15%, other
US investors ~35%, ByteDance just under 20%.

FUNDED BY Oracle's stake valued at just over $2B per a March 2026 SEC filing, following a 2025 framework

forcing ByteDance to divest or face a ban.

OPEN SOURCE No.

MILITARY None directly documented. The restructuring exists because of US national-security concern over
TIES Chinese-government access to the platform — geopolitical, not contractual.
Ill-fitting / dreadful 3/5 - moderate

Turns work into mush 3/5 - moderate
D D D

Military / war ties 2/5 - geopolitical, not contractual
D D

Always a geopolitical governance story, not a defence-contractor one, so the two axes are separate here.

Reddit

advertising channel

OWNER Public company (NYSE: RDDT) since March 2024. Advance Magazine Publishers (Newhouse family,
also owns Condé Nast) is the largest shareholder at ~22-23%.

FUNDED BY Ad revenue plus data-licensing deals with Google and OpenAl. Tencent also holds a minority stake.

OPEN SOURCE No.

MILITARY None known.
TIES
Ill-fitting / dreadful 2/5 - low

Turns work into mush 2/5 - low
. . rXr ]

Military / war ties 1/5 - none known
. ]
The single largest shareholder is a century-old family magazine publisher, not a founder — a public
company with concentrated but non-founder ownership, which is a different governance shape from

Vercel or Discord even though the score lands in the same place.

Discord

advertising channel

OWNER Private, founder-controlled (Jason Citron, Stanislav Vishnevskiy), with backers including Tencent,
Sony, Greylock, Benchmark and Fidelity.

FUNDED BY $1.1B raised across all rounds; last valued at ~$15B in 2021. Confidentially filed fora USIPO in

January 2026.

OPEN SOURCE No.

MILITARY None known.
TIES
Ill-fitting / dreadful 2/5 - low

Turns work into mush 1/5 - lowest of the social channels
(. ]

Military / war ties 1/5 - none known
O

No mega-cap parent, though Tencent and Sony sit on the cap table alongside the founders — genuinely

founder-controlled, unlike Reddit above.

Pinecone
vector database behind Skynet

OWNER Private, VC-funded (Andreessen Horowitz, ICONIQ Growth, Menlo Ventures and others).

FUNDED BY Last known valuation $750M (Series B, 2023). Reported in 2025-26 press to be weighing a sale amid
rising open-source competition.

OPEN SOURCE No — credible open source alternatives exist (pgvector, Qdrant, Weaviate).

MILITARY None known.
TIES
Ill-fitting / dreadful 2/5 - low

Turns work into mush 1/5 - none
. ]

Military / war ties 1/5 - none known
. ]

The real risk is business continuity, not ethics — if acquired or shut down, Skynet's retrieval layer would

need to move to pgvector or similar.

Apple Mac Mini

bought via CeX, local models — the escape hatch for on-device work

OWNER Apple Inc, public company. Bought secondhand through CeX, so no money reaches Apple for this
unit.

FUNDED BY Nobody, going forward. A one-off, already-spent, second-market purchase.

OPEN SOURCE Partial — macOS and hardware are closed, but the intended use, running local open-weight models
via Ollama (MIT licensed), is the most open link in the chain.

MILITARY None known. Apple has historically avoided direct defence-contractor status, unlike Google,
TIES Amazon, Microsoft and Meta.
Ill-fitting / dreadful 1/5 - lowest

Turns work into mush 1/5 - lowest

Military / war ties 1/5 - none known

The CeX instinct is the right one: the only entry on this map that structurally breaks the funding link
rather than just having a smaller one — a mega-cap company's product, owned in a way that sends it no

revenue.

ON THE THREE AXES

I11-fitting / dreadful — ownership and governance structure only: voting control, board history, funding
sources, founder concentration, and whether a company's stated values hold up under commercial pressure.

Turns work into mush — proximity to actual content generation. Fully independent of the other two by
construction: Whisper (4/5 ill-fitting, 1/5 mush) and LinkedIn (not an AI company, 4/5 mush) prove this axis moves
on its own.

Military / war ties — sourced, dated, factual defence-contract exposure. No longer used as evidence for the ill-
fitting score.

Ill-fitting and military ties are now definitionally separate, but likely to stay empirically correlated across this dataset,
because both are downstream of the same underlying variable: company scale and power. The entries where this
decouples are the real test of whether the axes are doing separate work:

e Anthropic — low-ish ill-fitting alongside mixed military ties. Governance held up under pressure; exposure still
exists.

e Vercel / Discord — low on both axes for the same reason: small and founder-led (governance), too small to be a
defence contractor (military).

e Reddit — low on both axes for a different reason than Vercel/Discord: a public company with concentrated but non-
founder ownership, not a founder-led one. It lands in the same place on the scale without being the same shape of
company.

SOURCES

Fortune — Anthropic IPO and Amazon/Google stakes, e Wikipedia — Advance Publications

June 2026
e PitchBook — Discord company profile and investors

e The Plumbline — Amazon's Anthropic stake detail . .
e LegalClarity — Meta's dual-class share structure and

e CNBC — OpenAlI restructuring completed, Microsoft 27% Zuckerberg's voting control

stake, October 2025 s . . .
e Wikipedia — The Anthropic-DoD dispute

e Fortune — OpenAl for-profit restructuring detail ] .
e Anthropic — Original DoD agreement announcement

e Elon Musk — xAI acquires X announcement, March 2025
< e CNBC — OpenAl's $200M defense contract, June 2025

Forbes — xAI/X deal and Musk' Lti tak
: t XAL/X deal and Musk's resulting stake e MIT Technology Review— OpenAl's military pivot and

e Wikipedia — Vercel company history the Anduril partnership

e Forbes — Vercel funding and valuation, March 2026 e +972 Magazine — Tech giants storing data for Israel's

. . . war
e Crunchbase News — Pinecone funding and valuation

e Wikipedia — Project Nimbus
e Calcalist — Pinecone weighing a sale, 2025-26 = J

e TechCrunch — Metaopens Llamato US national security

e TechCrunch — The US TikTok joint venture deal, January
2026 use, November 2024

L . e Breaking Defense — Space Force's MILNET contract
e CNBC — Oracle's TikTok stake valuation, March 2026 ]

with SpaceX
e Crunchbase News — Reddit's shareholders ahead of its

= e Two claims above are flagged' UNCITED — VERIFY ;rather

than assigned a source that doesn't exist yet.
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